
Eastford Elementary School Reopening Plan  
Questions and Answers for Parents 

 
Introduction 

Three virtual meetings were held with parents to share initial information about the 
reopening of Eastford Elementary School. Following is a summary of the information 
shared and the questions that were asked. Please note that if responses to questions 
changed based on more recent guidance, attempts were made to update the answers.  

 
Key Points 

All sessions began with the following introductory points presented by Superintendent 
Donna Leake: 

1. The purpose of these meetings with parents are to disseminate the givens we 
know to date and to obtain questions and concerns. There will be additional 
meetings with parents scheduled in the future. 

2. The school reopening plan that is being developed is due by July 24th. The 
reopening plan is subject to change and does not include all details. Once the 
plan is complete it will be made public. 

3. As more information is received additional details will be planned and 
disseminated. 

4. Parents are encouraged to keep their students home if they are sick. 
5. Since these family meetings the School board approved a calendar. The first day 

for EES students will be August 31st. The  School will follow a half day schedule 
for students on August 31st, September  1, 2, 3.  This will provide students with 
the opportunity to ease into the new requirements, particularly the wearing of 
masks.  

6. Givens: These requirements were established by the State Department of 
Education and shared in the document Adapt, Advance, Achieve: Connecticut's 
Plan to Learn and Grow Together.  
 

● The expectation is that all children will return to school for 5 days of 
instruction. 

● Masks must  be worn by all staff and students unless there is an 
exemption. Mask breaks will be provided during the school day. 

● A plan of instruction for those who opt to temporarily receive learning at 
home will be provided. The details of this plan, how it will be delivered and 
who will be responsible for that group of students is still to be developed 
and will be based on the responses received to the parent survey.  

https://portal.ct.gov/-/media/SDE/COVID-19/CTReopeningSchools.pdf
https://portal.ct.gov/-/media/SDE/COVID-19/CTReopeningSchools.pdf


● If a parent opts to temporarily have their child learn at home, they will be 
able to return to school. There will be a procedure and timeframes to 
prepare for the student to return to the classroom.  

● Procedures will be in place for the safety of students and staff. These 
procedures are to help protect everyone. We will have training available for 
students, parents and staff. 

● Bus service will be available to all students. We have been assured by our 
transportation providers that all health protocols will be followed. Masks 
will be worn by all students and adults on buses unless there is an 
exemption. 

 
Questions and Answers: 
 
Classroom Learning or Learning at Home 
By what date do we need to have a final decision if we are going to send our daughter to 
school? 
As soon as possible to help our faculty plan better. 
At this point, can you share what percentage of families will be returning? 
We don’t have an exact percentage currently. We only have about half of families responding to 
the questionnaire that was sent out. Current percentages indicate about 90% return rate. This 
may change as more parents respond. We are planning for all students to return. 
Will students learning at home be instructed by their usual classroom teacher? 
While students learning at home will interact with a certified teacher, it may not be their grade 
level teacher that they would have if they physically attend school this year. 
I would be more comfortable sending my child to school with knowing a more detailed 
procedure plan. Meaning, it might be too early for some parents to answer 
It’s a catch 22. It’s difficult to plan further without knowing who is intending to attend school. If 
there is a specific area that you are concerned with please contact Donna Leake and Carole 
McCombe directly. 
If students are "under the weather", but not too sick, can they participate in the remote at 
home learning for those days so they do not fall behind? 
We may not logistically be able to make that happen. Likely if a student is sick at home for a 
couple of days they should rest, similar to standard practices. If it is a longer term illness, we 
would provide remote learning for them. 
 
Masks 
Will the school have masks available for students?  
We hope that parents will provide the masks but the school can provide masks to students as 
needed. 
How often will students have mask breaks? 
There is flexibility and teachers may adjust the number of mask breaks based on the needs of 
students. Mask breaks will be outside or in spaces where adequate social distancing is possible. 



Should we inquire directly with our teacher to understand their specific mask break plan? 
Yes, that would be the best source of information regarding mask breaks. 
Will an effort be made for students with asthma to have more mask breaks? 
There will be a consistent policy concerning mask breaks. Students with breathing issues will be 
given mask breaks as needed, as will all students. Please communicate specific concerns to 
Catherine Roto, school nurse. We also plan for classes to take regular breaks outdoors, where 
they don’t need to wear a mask as long as they maintain social distance. 
Should students replace masks during the day? 
It is not a requirement to replace masks during the day. The school will have masks available if 
a student needs to replace a torn or soiled mask. 
I have been having a great deal of difficulty finding masks that fit my 6 year old's face. 
They are often either too small or too big. Any recommendations where I can look to find 
a mask that will fit his face? I have purchased several different masks already and 
haven't been able to find one yet that fits his face well. 
You can contact the PTO directly with questions regarding sourcing masks at 
pto@eastfordct.org  
Will students be required to wear masks during Physical Education(PE)? 
We won’t be requiring students to wear masks during activities that would cause discomfort. We 
hope to utilize outdoor space for PE when weather permits. Students don’t have to wear masks 
outside if they socially distance. 
What if a student does not choose to wear a mask in school? 
Wearing of masks is required unless there is a medical exemption. 
What is going to be done with the children who have parents insisting that their kids 
don't need to wear masks. 
We must adhere to the guidelines from the state. If a child forgets their mask, they will be given 
one. This is a social responsibility now. Students will have to learn and accept this. No one 
wants to wear a mask but if students wish to attend school, they need to follow the guidelines 
even if they disagree with them. An alternative would be to choose remote learning if wearing a 
mask is something a student is unwilling to do. 
 
School Calendar 
Will the 180 in-school requirement be waived again this coming year? 
Our initial plan was to stay within our 182 day schedule. That has since been decreased to 180 
days. The state has allowed for a minimum of 177 days. 
Does Covid potentially affect the number of allowable sick days for the school year? 
We haven’t received specific direction on this from the state but understand that allowances will 
be made. 
To further ask in regards to sick days, you stated that if a child is not well they should 
stay home, so if its not covid related, but they should stay home, how does that affect 
attendance policy? 
If a child is sick, the parent should contact their primary health care provider to rule out covid. 
The attendance policy will be under review and possible modification 
 

mailto:pto@eastfordct.org


Safety Protocols 
Is there an adopted safety protocol being implemented and mandated for staff and 
children as it relates to the CDC and government regulations like hand washing 
frequency, food handling, daily sterilizing of the facilities? 
Yes, we have received much guidance from the government and will give a detailed answer to 
this in our plan on the 24th. 
Will there be temperature checks as students arrive in the building? 
The Department of Public Health is not recommending that we test temperatures before 
students enter the building. 
Any thoughts on thermal scanners to determine if anyone has a fever? 
We are not purchasing thermal scanners. 
What are the guidelines for students interacting with each other?  Will teachers be tasked 
with keeping them distant to each other? 
We will be required to maintain social distancing.  
Will there be bottled water for when students run out of water? Assuming fountains will 
be down. 
Water bottle filling stations will be operational while the fountain function will not. 
Will there be any limit to how many students are allowed in the restrooms at one time? 
Different grades will be assigned a bathroom in the building. Grades that have bathrooms in 
their classroom will use those. 
What, if anything, is the school going to do about air quality, as there is no air system in 
place pre-existing? 
 We plan to follow all of the protocols recommended by the state. If you need more details about 
this you can email the school. 
Will there be school supplies we need to buy in order to prevent sharing? 
We will have all supplies needed prepared in individual packs for each student that they will take 
with them if they move to another area. We have also purchased enough devices to allow one 
for each student that will only be used by them. If schools close, students will bring their 
assigned device home. 
 
Cleaning and Sanitizing 
Will there be more staff on hand throughout the day for cleaning? 
Our custodial staff will provide cleaning during the day as opposed to the evening. The state 
may give us more funds to hire additional custodial help. If we don’t receive state funding for this 
we well ask the Board of Ed for assistance. This is a high priority. 
What is the disinfecting/ sanitizing plan for between classes? 
For the most part, students will be in their own classrooms or outside. If there is movement into 
a new space that space will be sanitized before another class enters. 
To this point, we are considering a block schedule model where each grade takes part in a 
different special area class at different points in the year. This would allow more time for special 
area classrooms to be cleaned in between classes. 
 
 



Classes and Classrooms 
Will classrooms be rearranged based on the number of students per grade if some rooms 
are larger for larger groups of students? 
Currently our largest class size is 20 students (three classes). Although  it may change due to 
the numbers of students returning to school at each grade level, our current plan does not 
include moving those classrooms or reducing those class sizes. We are confident we can 
accommodate those numbers by removing most of the other furniture from the classrooms. 
During nice weather will some classes be allowed to be taught outside? 
Yes, we are going to encourage the use of outdoors as much as possible. We are currently 
looking into picnic tables for use outside as well as coverings to protect our children from the 
sun and heat. If you have any insight on sources on that please contact the school directly. 
Will students be moving around to different spaces of the school for specials? 
We are exploring the idea of block scheduling for students to limit the exposure that special area 
teachers have with different cohorts each day. Depending on scheduling, special area teachers 
may be able to zoom into classrooms. Our goal is to limit crossover between groups of students 
for faculty as well as students. 
Why wouldn't you move teachers rather than cohorts of middle school students in an 
effort to reduce points of contact more effectively? 
There are many school districts that are choosing to keep students in the same classroom all 
day. However, to have the teacher move doesn’t always put the child in the room with the 
materials best suited to the subject. The block scheduling plan we are formulating will help keep 
cross contamination minimized and allow rooms to be sanitized in between classes. 
How will the PreK be different? There are a lot of hands on activities and sharing of 
tables? 
We are working through the details of this. There are a lot of separate guidelines for Pre K. 
Cleaning protocols will be in place for the classroom and the playground equipment. There will 
be frequent hand washing and students will wear masks.  
Will there still be band? 
Current guidance suggests that large band or choral groups pose a higher risk of Individual 
instrumental lessons will take place grouped by grade and instrument type. 
Will you have permanent building sub? 
We aren’t certain about this yet. We hope to have one and have requested additional money 
from the state for this. 
 
Lunch 
Will students be eating lunch in their classrooms? 
This will vary by grade. At this point we expect PreK, K and grade 1 will have lunch in their 
classrooms. Other grades may be able to eat in shifts and within their own table grouping in the 
gym while maintaining social distance. Having lunch outside is also an option. Microwaves and 
vending machines will not be accessible to students at this time.This plan is subject to change 
as needed. 
Will students be interacting with students in other grade levels at lunch? 



Students will be broken up into “cohorts” by grade level. For example, grade 5 students will be 
in their own cohort and won’t be interacting with other grade levels throughout the day. 
How are you going to prevent the middle schoolers from wandering to other tables while 
they “go to the bathroom” or “throw trash away”? 
There will be no reason for them to wander. Each grade will be assigned a different bathroom, 
not the PE bathroom. We will encourage students to use the bathroom before lunch. Students 
will wait to throw their garbage away as they are dismissed in an organized way.Recess 
Will there be a recess schedule? Will more than one class be out there at the same time? 
Especially if PE is outside as well. 
There will be a schedule developed for outside use. We plan to divide the outdoor area into 
zones to separate cohorts when outside. We plan to have PE participate in outdoor activities as 
much as possible. 
 
Students with Special Needs 
What is the plan for students who have special needs? 
We expect that most students’ needs can be accommodated in our current planning, however, 
some changes may be needed in service delivery location or personnel. There have been no 
waivers at the federal level regarding requirements for special education, so we will continue to 
meet our obligations. Specific guidance is planned regarding high-needs students (including 
safety for situations such as toileting, close supervision for behavioral needs, inability to sustain 
mask wearing) and preschool.  
 
Further, guidance will address procedural issues of IEP development and delivery of services 
under in person, hybrid, and remote learning circumstances.  We also await guidance regarding 
our obligations when a parent chooses for his or her child to be home while school offers in 
person instruction. Parents are encouraged to reach out to Mrs. Chretien or Mrs. McCombe with 
concerns and information. 
 
School Dismissal 
How will we dismiss children at the end of the day safely? 
This is still a work in progress. Once we have a better sense of how many students will be 
returning to school and how many plan to take the bus we will better be able to plan this 
procedure. 
 
Before and After School 
Will the Before and After School Program be offered? 
Yes. The program will have a limited capacity and will adhere to the same safety protocols, 
including the wearing of masks. We are working on a plan to maintain this program with a limit 
on enrollment so we are able to effectively group students by grade level or sibling groups within 
the program. 
What is the process to sign up and with a limited number of students, what would be the 
deciding criteria for enrollment? 
Please send an email to Carole McCombe if you would like to enroll in this program. 



 
Homework Club 
Will the school offer the homework club? 
No, all clubs and sports are suspended. However the Before and After School child care 
program will be available in a limited capacity.School Visitors 
Will you be modifying the visitor policy to limit outside exposure? 
Yes, all after school athletics, assemblies, homework club, presenters, field trips, etc. Unless 
someone has a pre-arranged appointment to be in the building, they will not be allowed in the 
building. 
 
Confirmed COVID Cases 
What happens if a student or staff member becomes ill with COVID?  Will families be 
notified and will the school close? 
Confirmed cases are reported to the Northeast District Department of Health (NDDH). That 
department will give the school guidance on any need to quarantine or to close. If there is a 
need for a family to be aware that their child may have been exposed, NDDH will guide us as to 
how to proceed. Because of health privacy concerns, the school can not share information 
about cases. 
What will the process look like if a child tests positive? 
As per Catherine Roto, school nurse, students with COVID-like symptoms will be sent home. 
That student would need to call their primary care provider.  Lots of illnesses have symptoms 
that overlap with Covid19. Further guidance may be needed from the provider. We do know that 
we will be keeping students to their “cohorts” or grade level groups. The CDC and DPH will be 
giving guidance for students who are sent home and for those who test positive for Covid19.  
Many students at Eastford Elementary have siblings. If one child gets ill would you 
quarantine the other siblings in other grades? 
It is a possibility, but the CDC and DPH will be making those decisions and the school will be 
directed. We are waiting on guidance from the department of health. 
Has there been any guidance on the mandatory quarantine period for a positive COVID 
diagnosis? 
Currently we will follow CDC guidelines. There would be a 10 day quarantine period once 
symptoms appear.  
If one child has Covid, and has been to school, everyone is going to pull their kids out. 
The Department of Health will provide guidance on quarantine and need for school closure. 
 
Remote Learning 
Is the school also coming up with a full remote instruction plan in parallel with the 
current return to school planning in case things change and the children aren't able to go 
back to school? 
We are planning for students who are returning to school and those who are choosing to 
temporarily learn at home. If the state decides to close schools we will revert to remote learning 
and a plan will also be in place for that. There will be training for parents and students regarding 
remote learning. 



If remote learning has to occur again, will there be a recording so the parents can access 
with the children instead of just zoom meetings? 
For students who choose to learn remotely temporarily, there may be lessons (or versions of 
lessons) that are recorded and posted through google classroom or Seesaw as well as some 
live interactions  that may be hard to duplicate with a recording. If school is closed and all are 
participating in remote learning, there will be a variety of options to accommodate the needs of 
different families. 
While you are preparing for in person classwork, is there also a plan for distance learning 
that will be more structured than what we saw at the end of this last year in the event of a 
future closure? 
We are currently working on a plan for students attending school in person and students who 
choose to take part in temporary remote learning. The remote learning model will be more 
structured. We are also preparing in the event the state recommends a hybrid learning model. In 
addition, we are preparing in the event that the state orders school closures. We will consider all 
feedback on the remote learning from March to June as we prepare for the possibility of remote 
learning in the future.  
I strongly feel at some point things will need to move online and we aren’t hearing much 
about that option. 
We will have a plan in place to move over to remote learning. But the current plan is for a full 
opening of the school and we will communicate with you as the guidelines change. 
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